
Evaluation plan
Project: 
Date: 

	Project outcomes

	Outcome 1:

	Indicators
	Our starting point
	Tools
	Timescales and scale

	We will know we are successfully changing lives by understanding: 
	Where we are now: 
	We will gather information through: 
	Who we will gather information from, how many and when:

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	






	Project outcomes

	Outcome 2:

	Indicators
	Our starting point
	Tools
	Timescales and scale

	We will know we are successfully changing lives by understanding: 
	Where we are now: 
	We will gather information through: 
	Who we will gather information from, how many and when:
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	Project outcomes

	Outcome 3:

	Indicators
	Our starting point
	Tools
	Timescales and scale

	We will know we are successfully changing lives by understanding: 
	Where we are now: 
	We will gather information through: 
	Who we will gather information from, how many and when:
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