	
	
	



[bookmark: _GoBack] 

[bookmark: _Toc201284832]See Me 
Workplace Resources
[image: ]
	
	
	







Document name | 01 January 2015

	
	
	




1
Document name | 01 January 2015

Introduction

See Me in Work is our free programme of support for employers in Scotland.

Through See Me in Work, employers can access advice, tools and resources to improve the working lives of employees experiencing mental health problems. This includes creating equal and fair recruitment processes, supporting people to disclose their mental health needs safely, to stay in work wherever possible, and supporting those returning to work following a period of poor mental health.  

The See Me in Work programme aims to meet the needs of all organisations, regardless of their size, sector or industry. Organisations can engage with See Me in Work in various ways, from choosing to make small changes to reviewing their organisational approach to creating stigma-free, mental health inclusive workplaces.  
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The See Me in Work Portal is a free, self-managed, continuous improvement platform for employers seeking to assess and address mental health stigma and discrimination within their organisation to maximise the effectiveness and impact of any mental health improvement work. 
To make it easier for workplaces we have created a digital portal which can take you through a self-assessment of your organisation, support workplaces to get the views of employees, create an improvement plan, and make real sustained changes. The four-stage programme helps employers to improve cultures, policies and practices relating to mental health.

To find out more about the See Me in Work Portal you can see our audio presentation:
·  https://www.seemescotland.org/media/5zfb3cd0/discover-smiw_full-presentation_audio.pptx
[bookmark: _Toc201284834][bookmark: _Toc1477217617]2. Self-Assessment Tool

The See Me in Work self-assessment tool aims to help you and your organisation: Self-assess existing organisational policies and practices against seven building blocks (identified by the evidence base and reinforced by learning from the See Me programme) for creating a workplace environment inclusive of mental health, free from stigma and discrimination:  

1. Senior leadership commitment and engagement  
2. Conditions for safe, effective and pertinent disclosure  
3. Mental health awareness and literacy  
4. Effective mental health training approaches  
5. Confident and informed line management  
6. Effective implementation of reasonable adjustments  
7. Stigma-free organisational culture and ethos.  

Identify improvement areas to improve equality and achieve equity, reduce discrimination for employees experiencing mental health problems, and remove any barriers to employees seeking or guiding others to help and support required.  

Embed a focus on mental health stigma and discrimination at all levels of the organisation, including: organisational strategies, operational plans, policies and procedures, and training needs assessments. 

This tool provides an editable self-assessment grid for each building block, setting out specific indicators and activities based on good practice to help you and your organisation take stock, and identify gaps to focus improvement efforts on. Each self-assessment grid can be completed using a RAG scoring to capture the status and indicate progress towards each building block.

To find out more about the self-assessment tool you can visit:
· https://www.seemescotland.org/media/10022/see-me-work-self-assessment-tool-landscape.pdf 
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Let’s Chat is a practical tool with guidance, tips and scenarios for line managers and supervisors to start open and honest conversations about mental health in the workplace, without fear of stigma and discrimination. It was developed with support from employers and people who have experienced mental health stigma and discrimination in the workplace. 

This tool provides scenarios to support line managers with confidence in having conversations about mental health with their employees.   

To find out more about the Let's Chat Tool you can visit:
· https://www.seemescotland.org/media/9388/use-letschat_final_may2019.pdf 
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Our free e-Learning is a great addition to employee learning and development, boosting knowledge and understanding of stigma and discrimination and its impact in the workplace through advice and lived experience stories. Our e-learning aims to provide participants with:  

· A greater understanding of what mental health stigma and discrimination is and how it can impact in work 
· A better understanding of signs and symptoms to look out for in work 
· A deeper understanding of rights and responsibilities regarding mental health stigma and discrimination in work – from employer and employee perspective 
· More confidence to open up conversations about mental health in work 
· Access to further information and contacts 
· A better understanding of why reducing stigma and discrimination helps contribute to a mentally healthy workplace 
 
The online training is self-directed and is divided into 6 chapters. We use short dramatic films to demonstrate key ‘tipping points’. These are complemented by films using real people who share their experiences about what has helped them. Each chapter ends with a short quiz to test your knowledge. Further downloadable resources are also available. 
 
To find out more about E-Learning you can visit:
·   www.seemescotland.org/e-learning/    
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Mental health problems cost the Scottish economy at least £8.8 billion annually according to a new report published today by the Mental Health Foundation and London School of Economics and Political Science with support from the University of Strathclyde. It is estimated that the current cost to Scottish employers is £2bn a year. 

This calculator tool provides an instant estimate of the cost of mental ill health to your organisation based on absenteeism, presenteeism and staff turnover. This tool is designed to encourage organisations to act on mental health stigma, discrimination, and invest in support for their employees. This tool is designed to support a business case for investment in mental health resources in your organisation.

To find out more about E-Learning you can visit:
· https://www.seemescotland.org/workplace/resources/tools-and-packs/cost-calculator 
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These Spotlight On resources provide detailed guides on specific topics that have been highlighted by employers and lived experience volunteers as areas of development. These guides provide guidance on specific topics, provide lived experience insight, and links to further resources to support with this area. They are designed to support organisations with their own knowledge and understanding of anti-stigma action. 

Currently we have 10 resources on the following topics:  

1. Senior Leadership commitment to tackling mental health stigma and discrimination  
2. Safe, effective, and pertinent disclosure of mental health problems at work  
3. Mental health awareness and literacy  
4. Effective mental health training approaches 
5. Confident and informed management 
6. Understanding and implementing reasonable adjustments  
7. Creating mentally health stigma-free organisational culture and ethos 
8. Setting up anti-stigma workplace champions  
9. A guide to supporting anti-stigma champions  
10. Creating inclusive working environments for people with communication anxiety and selective mutism.  

To find out more about Spotlight On resources visit:
· https://www.seemescotland.org/workplace/resources/tools-and-packs/spotlight-on 
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A great place to start tackling stigma and discrimination in the workplace is by raising awareness, opening up conversations and showing that mental health is important to all of us, after all, we all have mental health. 

If organisations are doing workplace campaigns to address mental health stigma and open up conversations about mental health we have several campaign resources including video clips, posters and activity packs. 

Some of the campaign materials are more general and some are designed to be used on specific days like Time to Talk Day in February however all the materials can be used in different workplaces at any time.   

To find out more about See Me campaigns visit:
· https://www.seemescotland.org/seeus/campaigns 
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We have case studies on our website both from employers engaged with See Me in Work, employers who have shown best practice in mental health inclusion and anti-discrimination and anti-work work, and personal stories from people with lived experience of mental illness and their experiences at work. 

Find the case studies here:
· https://www.seemescotland.org/workplace/resources/case-studies 

These case studies are designed both to showcase best practice from employers and be used as lived experience examples of how mental health stigma can impact people in the workplace.  

For more information on how See Me can support workplaces with addressing mental health stigma and discrimination reach out to us at info@seemescotland.org.
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