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End mental health 

discrimination 

LGBT Health and Wellbeing is Scotland's health and wellbeing 

charity for LGBTQ+ adults. Our vision is of a Scotland where 

LGBTQ+ people thrive; an equal Scotland where who we are 

does not negatively impact on our health and wellbeing. 

We will achieve this by improving the physical, social, and 

mental health and wellbeing of LGBTQ+ adults (16+) in 

Scotland through responsive support services, opportunities 

for our community to connect with each other, and 

supporting mainstream services to be more inclusive. 

We welcome the entire diversity of our LGBT+ community 

including non-binary, queer, intersex, asexual people and all 

identities under the LGBTQIA+ umbrella. 

See Me is the national programme to end mental health 

stigma and discrimination in Scotland. Guided and supported 

by people with experience of mental health problems, See Me 

takes an intersectional whole system approach to challenging 

mental health stigma and discrimination. The programme 

aims to influence changes in attitudes, behaviours, cultures 

and systems so that people with experience of mental health 

problems are respected, valued and empowered to achieve 

outcomes important to them. A priority for the programme is 

to better understand and address the mental health stigma 

that is disproportionately experienced by particular groups of 

people in Scotland. 





Discrimination: When a person performs an 
action, whether intentional or unintentional, 
that creates barriers and inequality for people 
with experience of mental health problems. 

Human Rights Based Approach (HRBA): A 

human rights based approach empowers 
people by helping them to understand and 
claim their rights, and by increasing the ability 
and accountability of individuals and 
institutions who are responsible for 
respecting, protecting and fulfilling these 
rights. We work to embed the PANEL 
principles in our work and to support 
implementation of rightsbased approaches in 
practice and system improvement activity. 

lntersectionality: Systematic patterns of 

interrelated stigma and discrimination that 
people face due to aspects of their identities 
or social circumstances, such as race, 
ethnicity, economic status, gender, age, sexual 
orientation or disability.

LGBTQIA+ is an abbreviation for lesbian, gay, 
bisexual, transgender, intersex, asexual and 
more. These terms are used to describe a 
person's sexual orientation or gender identity. 
This abbreviation is commonly shortened to 
LGBTQ+ or LGBT+. LGBT+ is the term used 
most commonly by project partner LGBT 
Health and Wellbeing, and is therefore the 
term used within this document, outside of 
quotes or references from other sources (in 
which case the term used within the original 
source is used). 

Mental health An umbrella term to refer to 

both the concepts of mental health problems 
and mental wellbeing. 

Mental health problems These include problems 

experienced as part of everyday life to serious 
long-term conditions. They are defined as a range 
of symptoms that meet the criteria for clinical 
diagnosis. Examples include common mental 
health problems such as depression and anxiety, 
and severe, mental health problems such as 
schizophrenia. The term is often used 
interchangeably with mental health, negative 
mental health, mental illness, mental ill health 
and mental distress. 

Social contact aims to challenge stigmatizing 

attitudes through planned interactions between 
people who have direct experience of mental 
health problems, stigma and discrimination and 
those who might not have these experiences 
particularly members of target groups like 
employers, education professionals and 
healthcare workers. Social contact appears to be 
effective in changing attitudes even in those who 
hold the most stigmatising views, and should be 
targeted, local, credible and continuous. Social 
contact is ineffective when a power imbalance 
exists between members of the stigmatised and 
stigmatising groups 

Stigma: A social process that involves the 

damaging labelling, stereotyping and exclusion of 
individuals or groups based on perceived 
differences that deviate from dominant social 
norms. 

Social movement: Social movements have been 

used to challenge health and social inequalities 
affecting disadvantaged individuals, groups and 
communities. They are often called different 
things, including collective action, community 
empowerment and social innovation, but they all 
have the intention of challenging inequality, 
exclusion and injustice to complex social 
problems. 















See Me Proud Champions 

The project aimed to create a network of confident, skilled and knowledgeable Champions by: 
• Providing bespoke Champions induction training, covering topics from the See Me

Champions training such as community development, alongside LGBT-specific topics . To do

this, Champions training was developed in consultation with LGBT commnity members, and
further adapted in response to feedback by Champions.

• Supporting Champions to deliver training: Some See Me Proud Champions received

facilitation training, and went on to help run the training for new cohorts of Champions.
• Facilitating regular Champions group meetings, to facilitate group planning and promote

a culture of peer support.
• Developing a flexible and responsive training programme comprised of bespoke and

standard See Me training sessions covering topics such as sharing your voice in the media,

social media, project planning, community mapping and managing disclosures, based on the

identified training needs of the Champions.
• Encouraging Champions to develop their own peer support spaces
• Employing a See Me Proud development worker 7 hours per week to support champions

and coordinate the project.

Champions' Training 

Initially setting out to recruit 10-12 volunteers in year one of the 

project, a total of 23 community champions were trained 

during See Me Proud, exceeding expectations particularly in the 
early stages. An evaluation after the first two years of the 
partnership demonstrated the success of the training 
approach. Feedback from Champions was positive, as in the 
example on the right, and suggestions for improvement were 

used to tailor the training further. Demonstrating the success of 

"I just remember it just 

being so fun and funny. I 

laughed for a good six hours, 

because the group that had 

came together, we all had 

different life experience, 

difference lived experience, 

and we were just all joined 

by a common goal." 

SMP Champion 

the training, following their induction some Champions expressed an interest in running training 
themselves. They were supported to develop facilitation skills and practical experience by 
facilitating Champions training for later cohorts. Reflecting on the experience of co-facilitating 
the training, the See Me Proud Development Worker stated in the annual report that: 

"Co-delivering the training with existing Community Champions 

brought the See Me Proud Project to life, as they share their 

experiences and opportunities they have had to help with contributing 

towards ending stigma and discrimination around mental health within 

the LGBT community. Opportunities for peer support and connection 

between champions has been a vita I part of supporting new 

champions." Annual Report 2019-20 

The following section explores the impact of these actions on Champions, including their 
knowledge, skills and confidence, before exploring the wider impact on LGBT+ communities. 
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