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Background

LGBT Health and Wellbeing (LGBT HWB) is a unique community initiative that promotes the
health, wellbeing and equality of lesbian, gay, bisexual and transgender (LGBT) people in
Scotland. The organisation was set up in 2003 to promote the health, wellbeing and equality of
lesbian, gay, bisexual and transgender (LGBT) people in Scotland. It provides support, services
and information to improve health and wellbeing, reduce social isolation and stimulate
community development and volunteering.

Research consistently shows that LGBT+ people are at a higher risk for various mental health
problems. Depression, anxiety, substance abuse, and suicidality are notably more prevalent
within LGBT+ communities. Studies suggest that these disparities are due to external factors
that create a hostile and stressful environment for LGBT+ individuals. The Mental Welfare
Commission Scotland - LGBT Mental Health Report (2017) highlighted that compared to most
people who access mental health services, LGBT people are much more likely to have
experienced:

* Bullying and name calling at school

» Hostility or rejection by family

» Danger of violence in public places

» Rejection by some religions

* Harassment

* Casual homophobic/biphobic/transphobic comments

» Negative experiences of healthcare professionals

One of the primary contributors to mental health issues among LGBT+ individuals is the
pervasive discrimination and stigma they face. This discrimination can be explicit, such as verbal
and physical abuse, or more subtle, such as microaggressions and social exclusion. The fear and
experience of discrimination can lead to chronic stress, known as minority stress, which
significantly impacts mental well-being.

To address these issues, See Me and LGBT Health & Wellbeing worked in partnership from 2017
to 2024 on a project entitled See Me Proud (SMP). The partnership brought together See Me's
expert knowledge of mental health stigma and discrimination and what works and LGBT Health
& Wellbeing's expert knowledge of the LGBT sector to tackle mental health-related stigma and
discrimination within LGBT+ communities in Scotland. Initially funded for three years, See Me
Proud received additional funding in 2020 enabling See Me to build on the previous three year
partnership with LGBT Health & Wellbeing, supporting them to embed and sustain work across
their organisation and in the LGBT community to end mental health stigma and discrimination.



Project Aims

The See Me Proud project aimed to contribute to See Me's programme outcomes (particularly
outcomes 1-4; see below). More specifically, it aimed to tackle mental health stigma and
discrimination within LGBT communities and reduce the multiple stigma and
discrimination experienced by LGBT people more widely within communities and key
settings. The project sought to achieve these outcomes using a Community Champions model
to achieve three overarching objectives:

To facilitate a growing movement of change that tackles
overall mental health stigma and discrimination

’ To support champions that want to influence change especially around
people's experience of community settings and within health and social care.

‘ To link into See Me's wider social movement, especially around
intersectional issues and capacity building in regards to LGBT+ issues.

To do this, See Me supported LGBT Health and Wellbeing to recruit and train LGBT community
champions, who would raise awareness of mental health stigma and discrimination within their
communities and wider society. Through training and support, the project aimed to create a
network of confident, skilled and knowledgeable See Me Proud Champions who could speak
openly about their mental health, and felt empowered to challenge stigma and discrimination
within their communities.

See Me programme outcomes, from their 2021-26 strategy, With Fairness in Mind.

People in the populations we
target feel confident to talk
about their mental health and
their experience of stigma and
discrimination.

People in the settings we work
in recognise mental health
stigma and discrimination, know
how to challenge and take
action against it.
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People in the populations we

target feel confident to have
conversations with other people
who are experiencing poor
mental health.

Leaders in key settings and
organisations create inclusive
cultures and take action to

tackle mental health stigma and
discrimination. )
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People with experience of

mental health problems feel
more confident to challenge
mental health stigma and
discrimination.

\
Mational and local policy and decision

makers resource, design and implement
policies, systems and services that
explicitly reduce mental health stigma
and address discrimination,




Evaluation - methods

This report outlines the findings of the Mental Health Foundation’s summative evaluation of this
partnership following its completion in 2024. The Mental Health Foundation (MHF) research and
evaluation team conducted a qualitative thematic analysis of primary and secondary analysis of
data from across the six years of the partnership. The MHF team met with See Me Proud project
workers and volunteers from See Me and LGBT Health and Wellbeing (LGBT HWB) to review
sources of secondary data, and develop a timeline of key activities during the project. Secondary
data sources included annual and quarterly reports, presentations, and focus group and
interview transcripts from earlier evaluations of the See Me Proud project. Gaps in the data
were identified during this meeting. To fill these gaps, project workers mined their archives, and
new primary data was collected in the form of four new interviews conducted by the See Me
Proud Development Worker with See Me Proud volunteers.

The evaluation seeks to answer the following questions:

e Did the See Me Proud project meet its objectives, as described on the previous page?

e What See Me project outcomes did the See Me Proud project contribute to?

e What is the evidence that the See Me Proud project developed a network of Community
Champions who have the confidence, skills and knowledge to speak openly about their
mental health and tackle stigma and discrimination in their communities?

* What is the evidence that the See Me Proud project influenced how LGBT+ communities in
Scotland think about mental health stigma and discrimination?
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Artwork to challenge mental health stigma created by a See Me Proud Champion, created during the Champion's induction
training, 2018



Timeline

2017

See Me Proud
See Me Proud was established as a programme of
work at LGBT Health and Wellbeing in 2017, marking

the start of the formal partnership between See Me
. and LGBT Health and Wellbeing.

2019

Community work begins

Jan 2018

First funding received
2l its first funding in
8. The team spent time consulting
with the LGBT+ community, and develo
programme and resources,

i @

Recruitment for See Me Proud champions

Edinburgh Pride Mardis Gras

Proud to Walk A Mile event

Mational Conversation event
Co-hosted MH Shorts Series with SQIFF
Podcast for LGBT writing month

began in August 2018, with 17
applications received. The first cohort
completed their induction in Nov "18.

r "

Covid brings changes

ions training

f staff at LGBT HWE

* New project agreement signed

Feb 2022

‘
4th cohort recruited v

8 new champions join the programme]

2023 oco
Community connections @ﬁ_@

e Time to Talk Day zine workshop

¢ Royal College of Psychiatrists workshop

* Open mic night

Forth Valley College LGBT network project
Partnership with LGBT Health refugee project
Gourock Highland Games

Ly
2020 e
: : “ i
s 11 Champions trained
* Champion became trustee at LGET HWB
e Lockdown social events:
o Mot in the Pub Quiz
¢ Lockdown Big Queer Book Quiz
* Pen pals scheme
e Video with Scottish Trans Alliance
e Lockdown project for Time to Talk Day

vy *
A creative approach & ;

* Graphic novel produced

I Zine Fair
: pach in Equality
ommunity Support

2024 P

A

Partnership ends S
Local policy influencing, Falkirk
Workshops for healthcare
professionals on LGBT asylum seekers

Hwupenyu stigma sessions
* Pride

* Puppet workshop

e Zines for Teens workshop

Time to Talk Day 2024
Anti-stigma poetry workshop
See Me impact event




Community Champions Model

The Community Champions Model is a robust framework designed to empower local leaders
and community members to drive sustainable development and social change. It focuses on
identifying, nurturing, and supporting individuals who exhibit the potential to become catalysts
for positive transformation within their communities. The model is rooted in the belief that
communities are best positioned to understand and address their own needs. By leveraging the
inherent strengths, knowledge, and resources within a community, the Community Champions
Model aims to create a more sustainable and impactful approach to development.

See Me Community Champions

As part of See Me's See Us movement for change, volunteer Community Champions were
recruited to help raise awareness of - and take action against - mental health stigma and
discrimination within their communities and wider society. See Me Community Champions were
trained in community development and participative practice, and gained knowledge on how to
design and run anti-stigma projects. Champions then took action in a variety of ways, helping to
ensure that mental health spaces are safe, and understanding and validating people within the
community, and their unique experiences.

See Me Proud Champions

See Me supported LGBT Health and Wellbeing to recruit and train LGBT+ community champions,
based on this model. Through training and support, the project aimed to create a network of
confident, skilled and knowledgeable See Me Proud Champions who could speak openly about
their mental health, and feel empowered to assert their rights, challenge stigma and
discrimination experienced by their communities, and inspire others to do so too.

Community Champions training, November 2018



Champions’ Development

August 2018

See Me Proud
Community Discussion

September 2018

Working group established

October 2018

See Me Proud Recruitment
Information day

Nouvember 2018

9 Champions trained

June 2019

3 Champions trained

February 2020

3 Champions trained

2022

8 Champions trained

April 2024

Project End

“Great two days of 2 3
training, it was engaging
and it was a good

p___,l opportunity for us to Champ|ons

make our own plan of

hampions completing actions for the project.” "
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Champions’ Knowledge

Champions feel an increased understanding of stigma and discrimination and a human

rights based approach

Within the data, there were clear examples
demonstrating that champions felt their knowledge

and understanding of stigma and discrimination had

increased as a result of being involved with See Me
Proud. A survey completed by See Me Proud
Champions in 2023 showed that:

83%
felt they had developed new skills

68%

gained in confidence and self
esteem

83%

“lI enjoyed learning the
structural ways of tackling
stigma and discrimination by
applying proper human rights
procedures” SMP Champion

Champions who participated in focus groups
and interviews during an earlier evaluation of
the project spoke about how the training that
they received helped them understand more
about how they had been treated in the past.
They reflected widely on their own
experiences of stigma and discrimination,
and those of people around them.
Champions recognised that their
understanding of these experiences changed
as a result of their improved understanding

believed they had utilised skills that of the systemic and intersectional nature of

are of benefit to the project

stigma, the different forms it can take, and
how it can impact upon mental health and a

person’s sense of identity.

“I'd never really addressed the duality of my
identities - being LGBT and suffering or living
with depression and anxiety. Then being a
part of this group has made me realise how
they intertwine and how so much of what |
experienced...has impacted my mental
health. Just having a forum and a group that
we can chat about that has been really
important for me because ...not a lot of us
talk very openly about our mental health. |
think it's really encouraged me to do it and
then them seeing me do it; they've started to
talk to me about their own as well.”

SMP Champion

“The SMP training gave me
much more awareness of the
impacts of self-stigma, and
allowed me to realise that
experiences | have had in the
past had been cases of indirect
discrimination. It made me
more aware of this, as |
previously believed | hadn't
experienced much
discrimination.”

SMP Champion




Champions’ Confidence & Skills

See Me Outcome 1: Closely linked with See Me's programme Outcome 1, the See
TR | Me Proud project aimed to support the development of a
we target feel network of Champions who feel they have the confidence
LouEpa G el T and skills to speak openly about their mental health and

SLana GG LSRG Y jssues that affect them.
and their experience of

S UEE R IR The data reviewed for this evaluation provided many examples of
how this obective was met by the project., See Me Proud Champions spoke consistently about
their growing confidence to talk openly about their mental health, and the key role played by
See Me Proud in this. Some Champions spoke about how it is easier to talk about mental
health in the context of See Me Proud, acting as a starting point for anti-stigma conversations.
One Champion cited an example of being in a taxi in Glasgow, where upon mentioning her
work on her graphic novel, and the content of her work, the taxi driver proceeded to tell her
about his own experiences of trauma and mental health. This example was shared by the
Champion to demonstrate their growing confidence in sharing their story, and the benefits
that doing so can have for others. The Champion also noted that the taxi driver “really needed
someone to talk to, and there's not enough support for people once they do decide they're
ready to talk about their mental health.” This emphasises the continued need for anti-stigma
work around mental health, and highlights the power lived experience can have in reducing
stigma. It also serves as a reminder however of the importance of equipping people with lived
experience with the knowledge and skills they need not only to talk confidently about their
own mental health, but also to safely hear the experiences of others, and to navigate any
psychological impacts this might bring.

Champions spoke of how being Part of See Me Proud has built their confidence by increasing
their sense of legitimacy and providing more weight to the messages that they were conveying.
For many, a key component of feeling confident to speak openly was the support that they felt
they received, both from the project partners, and from peers. See Me Proud Champions
developed a strong peer support network through the project. Monthly Champions meetings,
supported by the Development Worker, provide a safe space for members to share and
support each other. A private Facebook page and WhatsApp group facilitated communication
between meetings, enhancing the beneficial impact on members. These regular meetings and
safe spaces provided people with the opportunity to experience both being supported and
supporting others to talk openly about their mental health.

“I think for me it's creating that social group,

especially on the Facebook group, where we can “We've all came together,
actually express what is actually going on and then became a peer support
having people around us...supporting, giving that group and all became
support ...without such a group it would have been more comfortable to

difficult for someone like me to kind of relate the share our stories.” SMP
way | feel and stuff going on myself” SMP Champion Champion




Influencing Community

S

FAMS Walk & Talk

Edinburgh Pride

Mardi Gla

Free Pride

Proud to Walk a Mile

Mational Conversation Event
Mental Health Shorts, SQUIFF]
Stonewall Conference

Mot In The Pub Quiz

PenPals

Lockdown Big Queer Book Quiz
Time To Talk Day

Glasow Zine Fest

Edinburgh Winter Celebration
Barnardo's LGBT staff workshop
Glasow Zine Fair

STUC LGET Conference

Working Together To End Stigma

Aim: To facilitate a growing movement of change that
tackles overall mental health stigma & discrimination

See Me Proud employed a model of social contact with
Community Champions to facilitate change within the
LGBT+ and wider communities. Between 2019 and 2024,
See Me Proud Champions volunteered over 1568 hours of
their time. They developed, delivered and contributed to
more than 59 events, many of which are listed on the
timeline of community events shown around this page.
Community events provided opportunities for Champions
to engage directly with more than 2100 members of
LGBT+ communities, professional bodies and the wider
public, to open up conversations about mental health, in
line with See Me Outcomes 2 and 3: People in the
populations we target feel confident to have
conversations with other people who are experiencing
poor mental health who in turn feel more confident to
challenge mental health stigma and discrimination

Evidence from the See Me Proud annual reports and event
reports such as the National Coversation report
demonstrate the impact that Champions had by
contributing to this broad variety of national and local
events. A survey of LGBT+ community members who
attended events in 2024 showed that after engaging with
the Champions, respondents were:

* More aware of mental health services: 72%

» Better equipped to support others: 67%

» Better able to speak about their own mental

health: 73%




Community Connections

One clear example of the impact of community engagement
and how this approach contributes to achieving the project
outcomes can be seen through the Champions' attendance
at five Pride events across Scotland during the course of the
project, as demonstrated by the following excerpt taken
from See Me Proud's annual report 2019-2020.

“The Champions developed a ‘Rainbow Wall' as a method of
capturing people's views and opening up conversations
during the events. Every colour on the Rainbow Wall
represents a question, some of the questions are light-
hearted and fun, whilst others are deeper, asking how
people feel about their identity and mental health. Engaging
in the Rainbow Wall activity encouraged Pride attendees to
connect with See Me Proud Champions and provided
members of the LGBTQ+ community with an opportunity to
express how they feel, whilst remaining anonymous.
Collated responses helped See Me Proud to learn more
about what people think around mental health within the
community. We learnt more about the issues faced by
LGBTQ+ people when it comes to opening up about mental
health in order to influence our approach to engagement.

The ‘selfie frame’ was a good opportunity for
participants to share their lived experience around their
mental health. One example was a participant came
along to the See Me Stall and took the ‘selfie frame’ they
then openly spoke to one of the community champions
about this was their first time at Pride, they felt really
overwhelmed by the amount of people and the noise
surrounding them...one of the Champions saw that they
looked quite distressed, so they took them to a quieter
space in the venue, and spent some time just listening
and reassuring the participant. [They] gave them mental
health resources to let them know there are services
available to them.

From our engagement at Free Pride - we were approached
by SQIFF (Scottish Queer International Film Festival) ... they
have been following See Me Proud on Facebook and Twitter
and were impressed by the awareness raising that the
champions have been doing, they asked if See Me Proud
would co-host: Mental Health Shorts in October.”

Selfie frame (top) and rainbow wall (bottom) at
a Pride event, 2019

Rainbow Wall Response Themes
Charnpions collected 256 responses
o six questions using their Rainbow
Wall at two Pride events in 2019. Here
are the themes from two of the key
guestions:

What makes it difficult for you to talk
about your mental health?

» Stigma and discrimination

* |udgement of fear of reactions

* Pressure and expectations
Lack of understanding and
dwareness
Feeling unworthy or less than
Cultural and religious barriers
Difficulty in expressing

What do you need in order to be proud
of your identity?

* Support and acceptance
Respect and understanding
Visibility and representation
Safe spaces
Self belief and confidence
Community and peer support




Intersectional working

Aim: To link into See Me's wider social movement, especially around intersectional issues
and capacity building in regards to LGBT+ issues, contributing to See Me Outcome 4:
People in the settings we work in recognise mental health

stigma and discrimination, know how to challenge and take 5 o oo/o

action against it
Refugees and asylum

Working with LGBT+ New Scots seekers are 500%
See Me Proud undertook several projects addressing more likely to
intersectional stigma, including projects focused on stigma and experience mental
age, and racism focused work with Hwupenyu. One example of health issues than
community engagement and intersectional working can be seen in the general
See Me Proud's work with LGBT+ New Scots. See Me Proud and population

LGBT Health and Wellbeing collaborated on an information
session delivered to New Scots who are community members with
the Refugee and Asylum Seeker Project at LGBT Health and Wellbeing. 46 LGBT+ asylum seekers
attended a 1-hour information session and discussion, focused on stigma around mental health
specific to refugee and asylum seeker communities.

(Refugee Council, 2022)

Impact: 100% of session participants who completed feedback forms, or gave verbal feedback
said that the event made them feel more confident talking about mental health and more aware
of their support options. The success of the participation during the session demonstrates the
meaningful community engagement approach of LGBT Health and Wellbeing. The session gave
good insight into various intersecting issues faced by participants. These included:
* NHS services not being accessible, difficulties with language barriers, as well as long waitlists
and lack of information about medications.
« Mental health difficulties only being associated with people who may have long term and
enduring mental health conditions and are secluded from society.
= Fear that discussing mental health will be
detrimental to their asylum claim. “The community members
» Fear of discussing sexuality with professionals enjoyed the session and left

due to negative and dangerous past experiences. satisfied with what they had
received. They are eager to

engage in future sessions and
put what they have received into
practice. Because mental health
is taboo in ethnic communities,
they were happy to receive first-
hand information on how to look
after themselves and peer
support their relatives and
friends.”

Staff Member from support service

An infographic created following the session helped
stimulate conversations and meetings across the team.
The data was embedded into a variety of workshops
within Higher Education and Community settings. The
project successfully demonstrated how using a
culturally appropriate, peer led approach can resultin
a deeper understanding of the intersectional stigmas
impacting the group. This in turn has resulted in closer
partnership working and greater accessibility and
shared understanding within sessions.








































